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Global 2019/20 Cotton Demand Lowered 
Significantly Due to COVID-19 Pandemic 
The April U.S. Department of Agriculture (USDA) cotton projections for 2019/20 (August-July) include 
substantial adjustments to the supply and demand balance, compared with the March projections. As 
the impact of the COVID-19 pandemic continues to unfold, a developing global economic slowdown 
with little precedent is expected to significantly reduce global cotton demand and trade in the near-term. 

In April, the 2019/20 world cotton mill use estimate was reduced nearly 7.6 million bales (6.4 percent)—
a record monthly change—as cotton sector disruptions from COVID-19 affect the supply chain from 
spinning to retail (fig. 1). Global mill use is now forecast at 110.6 million bales, 8 percent below 2018/19 
and the lowest in 6 years. The reduction has also impacted raw cotton fiber demand at spinning mills, 
with the world trade estimate lowered 3.0 million bales (6.8 percent) this month as a result. Global 
cotton trade is now forecast slightly below 2018/19 at 40.6 million bales, the lowest in 3 years. While 
mill use and trade adjustments were made for most countries in April, the United States—the leading 
exporter—experienced one of the largest monthly reductions in projected U.S. cotton exports on record. 
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Source: USDA, World Agricultural Supply and Demand Estimates reports.
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Domestic Outlook 

U.S. 2019/20 Cotton Supply Unchanged; Demand Reduced 
The 2019/20 U.S. cotton supply remains estimated at 24.7 million bales, 2.1 million bales above 
the previous season and the largest since 2007/08. Beginning stocks are estimated at 4.85 
million bales while production is estimated at 19.8 million bales. USDA will release updated 
2019/20 production estimates on May 12. 

While the cotton supply forecast remains unchanged in April, the U.S. demand estimate was 
reduced significantly based on effects that the COVID-19 pandemic is expected to have on the 
global economy, and the cotton sector specifically, for the remainder of 2019/20. Since the 
United States is the largest cotton exporter in the world, large adjustments in global mill use also 
are expected to impact the volume of U.S. cotton shipments to satisfy this demand. With 
2019/20 global mill demand reduced nearly 6.5 percent this month, the United States—along 
with other major exporters—is forecast to have raw cotton shipments curtailed this season.  

U.S. cotton exports are forecast at 15.0 million bales, 1.5 million bales below last month, but still 
about 250,000 bales above 2018/19. Despite the April export forecast being dramatically lower, 
U.S. cotton shipments are still expected to be the third largest on record in 2019/20. As with the 
export volume, the U.S. share of world trade is forecast slightly above the previous season, with 
the 2019/20 share near 37 percent, compared with 2018/19’s 36 percent (fig. 2). Meanwhile, 
U.S. cotton mill use was also reduced 3 percent this month to 2.9 million bales, slightly below 
2018/19.  
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U.S. cotton exports and share of global trade
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Source: USDA, World Agricultural Supply and Demand Estimates reports.
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U.S. Ending Stocks Revised Upward; Farm Price Lowered 
With the significant 1.6-million-bale reduction in U.S. cotton demand this month, 2019/20 U.S. 
ending stocks are forecast to increase by the same amount. U.S. cotton stocks are now forecast 
at 6.7 million bales, 38 percent above 2018/19 and the highest since 2007/08’s 10.1 million 
bales. The current stocks-to-use ratio is estimated at 37 percent, 10 percentage points above 
2018/19. As a result, the higher stocks and stocks-to-use ratio are expected to weigh on the 
U.S. farm price this season. The average price received by upland cotton producers for 2019/20 
is projected at 59 cents per pound, down slightly from last month but considerably lower than 
2018/19’s average of 70.3 cents per pound.  

U.S. Cotton Acreage Forecast Similar in 2020 
Total U.S. cotton area is projected nearly unchanged in 2020 after a decline in 2019. Based on 
the National Agricultural Statistics Service’s (NASS) Prospective Plantings report that surveyed 
farmers in early March, producers intended to plant approximately 13.7 million acres of cotton in 
2020. The initial projection is marginally (35,000 acres) below 2019’s plantings but still one of 
the highest of the past decade. Upland acreage is forecast at approximately 13.5 million acres 
in 2020, while extra-long staple (ELS) area is expected at 228,000 acres; for area projections by 
State and region, see table 10 associated with this report.  

Cotton area is expected slightly lower this season as relative prices for competing crops at the 
time of the survey were similar to last year. Three of the four Cotton Belt regions are forecast to 
plant fewer cotton acres in 2020, with only the Southwest indicating additional area devoted to 
cotton (fig 3). However, cotton prices have decreased significantly since early March, with 
relative prices now favoring competing crops over cotton. Consequently, the planting intentions 
for 2020 may be more tentative than usual as some area intended for cotton could be switched 
to other crops. These estimates will be updated at the end of June in NASS’s Acreage report.   
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The Southwest is expected to plant 8.2 million acres to upland cotton in 2020, about 4 percent 
(300,000 acres) above 2019, but 6 percent below 2018 when nearly 8.7 million acres were 
planted. Meanwhile, soybean and corn acreage in the region is also forecast to increase in 
2020. The Southwest is expected to account for 61 percent of total U.S. upland cotton acreage 
in 2020, similar to the 5-year average. As a result, production prospects in the region will play a 
key role in the 2020 U.S. cotton crop. 

In the Southeast, 2020 cotton plantings are projected to decrease 5 percent (150,000 acres) 
from a year ago to 2.8 million acres, as additional corn acreage is expected to keep cotton area 
at its lowest in 3 years. Cotton area in the Southeast is forecast to account for 21 percent of the 
U.S. upland total, similar to the past several years. Likewise, in the Delta, 2020 cotton area is 
forecast to decline 7 percent (160,000 acres) from 2019 to 2.2 million acres. While cotton 
acreage is lower, and indications are for corn and soybean area to rise in 2020, Delta cotton 
plantings are expected at their second highest in 9 years. 

Upland cotton area in the West is forecast at only 240,000 acres in 2020, 38,000 acres below 
2019 and the lowest in 4 years. In 2020, the region’s upland cotton acreage is expected to 
account for less than 2 percent of the U.S. total. Meanwhile, ELS area in the West is forecast 
relatively stable, reaching 215,000 acres in 2020. The region will account for nearly 95 percent 
of the total ELS cotton area in 2020.  
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International Outlook 
Global Cotton Production Higher in 2019/20  
 
World cotton production in 2019/20 is forecast at 121.7 million bales, 3.1 million bales (2.6 
percent) above last season but below 2017/18. Global harvested area in 2019/20 is estimated at 
34.6 million hectares (85.6 million acres)—3 percent above 2018/19—as expected returns 
encouraged cotton plantings over alternative crops in several countries, particularly India, Brazil, 
Pakistan, and the United States. The global yield is forecast at 765 kilograms (kg) per hectare 
(682 pounds per acre) in 2019/20, the lowest since 2015/16. 
  
Among the major cotton-producing countries, crop prospects this season have been mixed, with 
India, the United States, and Brazil more than offsetting declines in China, Pakistan, and 
Australia. Production in India—the largest producing country—is forecast at 29.5 million bales, 
3.7 million bales above 2018/19, as area rose 3 percent to 13.0 million hectares. India’s yield is 
projected at 494 kg per hectare, near the 3-year average. In the United States, 2019/20 cotton 
production is forecast at 19.8 million bales, 8 percent above the previous season and the 
second largest crop since 2006/07, as a higher harvested area more than offset a lower yield. 
For Brazil, the cotton crop is expected to reach a record 13.2 million bales this season. The 
largest harvested area (1.7 million hectares) since 1991/92, and a yield near the 3-year average 
at 1,691 kg per hectare lift the crop 200,000 bales above 2018/19.   
 
Production in China—the second largest producing country—is projected at 27.25 million bales, 
2 percent (500,000 bales) below 2018/19, as both area and yield decline slightly in 2019/20. In 
Pakistan, production is forecast 1 million bales (13 percent) lower this season at 6.6 million 
bales. A 20-percent reduction in the expected yield to 575 kg per hectare more than offsets a 
rebound in area in 2019/20. For Australia, drought conditions in 2019/20 limited area to a 40-
year low of only 60,000 hectares. With limited rainfall to support the crop, cotton production in 
Australia is projected at a relatively low 625,000 bales, equaling that of 2007/08.  
 
World Cotton Consumption Dramatically Reduced for 2019/20  
 
Global cotton mill use in 2019/20 is now projected at 110.6 million bales, 6 percent (7.6 million 
bales) below the March forecast and 8 percent (9.7 million bales) below 2018/19. This month’s 
dramatic reduction in the global consumption estimate is attributable to the developing impact of 
COVID-19 on global economic activity. For the textile and apparel industry, this economic 
slowdown includes temporary closure of some textile and apparel manufacturing operations and 
a postponement or cancellation of orders that have ripple effects throughout the entire supply 
chain from raw fiber procurement to retail consumer end use.  
 
These economic influences are expected to effect numerous countries in varying degrees, 
depending on the scope of their textile and apparel industries. Cotton mill use estimates for 
many countries were adjusted downward this month. For the top six consuming countries, 
estimates were reduced a combined 6.2 million bales in April, accounting for 82 percent of the 
global reduction in the cotton mill use estimate this month (fig. 4). For China, cotton mill use is 
now forecast at 35.0 million bales for 2019/20, a 1.5-million-bale reduction in April that followed 
related declines there during February and March. China’s mill use is 4.5 million bales below 
2018/19 and is the lowest in 5 years. For India, cotton consumption is projected at 22.0 million 
bales in 2019/20, a decrease of 2.5 million bales in April and 2 million bales (8 percent) below 
2018/19. For India, like China, the slowdown in global economic activity is expected to have 
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dramatic effects on the country’s textile and apparel industry, at least in the near-term. For the 
other major consuming countries, cotton mill use was reduced approximately 7 percent each in 
April and are all below year-ago levels.     
 

 
 
 
Global Cotton Trade Decrease Pushes Stocks Higher  
 
With the significant decline in the global consumption estimate, world cotton trade is also 
projected to decrease considerably in 2019/20, as importing countries adjust their raw cotton 
needs accordingly. China is projected to remain the largest importer in 2019/20, importing 7.5 
million bales this season compared with 9.6 million bales in 2018/19. For Bangladesh, imports 
are forecast at 6.9 million bales this season, 300,000 bales below 2018/19. Similarly, Vietnam is 
expected to reduce its imports 500,000 bales this year to 6.4 million bales. 
 
As of April, global trade is forecast at 40.6 million bales in 2019/20, 3 million bales below last 
month but only 500,000 bales beneath 2018/19. Although below the previous 2 years, world 
cotton trade remains at one of the highest levels since 2013/14. As discussed earlier, the United 
States is now expected to ship fewer bales of cotton this season than previously forecast, 
although total U.S. exports remain slightly above the 2018/19 level. Brazil’s cotton exports are 
only reduced slightly this month, since most of their shipments for the season have already 
occurred. Brazil is forecast to export 8.6 million bales of cotton in 2019/20—2.6 million bales 
above 2018/19—as larger exportable supplies are the result of their record crop. 
 
Based on these world cotton supply and demand estimates, 2019/20 global stocks are projected 
to rise nearly 8 million bales from the previous month’s estimate to 91.3 million bales. World 
cotton stocks are forecast to increase 11 million bales from 2018/19 and are forecast at their 
largest in 5 years. China continues to hold the single largest stockpile of cotton, forecast at 35.2 
million bales in 2019/20, although stocks there are at their lowest in 8 years (fig. 5). Stocks in 
China have leveled off in recent years, and account for about 39 percent of the estimated global 
total in 2019/20, compared with 63 percent of the total just a few years ago. Meanwhile, stocks 
in the United States and for the rest of the world are forecast to rise again this season. In 
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2019/20, U.S. cotton stocks are expected to reach their highest since 2007/08, while stocks in 
the rest of the world are projected to expand to a record 49.3 million bales, 24 percent above 
the previous high in 2018/19. 
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